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Power of perseverance
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t an |mpressive awards ceremony

held in Kuala Lumpur last week.

Dantk DrLim Wee-Chal of Top Glove

Corp Bhd emerged as Malaysia's

Ernst & Young Emreprencur Of The
Year® 2004, He was chosen from 14 outstand-
ing entrepreneurs, every one of them captains
of industry in their own right

Datuk Mohd Madzmi Mohd Salleh, last
year's winner and a judge this:year, ex-
pressed his desire to see a Malaysian carry
off the world award one day, especially after
seeing two Asians win previous World En-
treprencul awarcds.

In choosing Lim, Malaysia is arguably
sending its strongest candidate yet 1o con
rest for the prestigious Emst & Young World
Entreprénedr Of The Year award. Lim — al-
ready a multi-award winner both locally
Internationally — goes to Monte Carlo
onlby with the impeccable credentials of haw-
ing built the world's largest manufacturer of
disposable latex and synihetic gloves within
13 years, but al¥o as a chiel executive officer
who haz built his company based on the
tenet of sharing knowledge

]jnna!hw\f; with the common belief that
sharing knowledge in a knowledge economy
Is the domain of technology-based compa-
mies: He says there is nothing sexy or 1T-on-
ented about sharing knowledge — it is just
SCI'I.'Ir.‘i.hthl that makes good buasiness sense.
Lim recognises that one man cinngd hope o
il amything of significance, especially har
bour dreams of creating a world-class com-
pany, if be does not infuse the organisation
with a leaming culture, with the CEQ lead-
ing the way

“If | could, | would share 101% of what |
know,” he zays. This is encapsulated in his
personal philosaphy of “Must know, must

do, must teach™, $il, 10 many Asians, this
atitude is the antithesis of business success
where advancement i the workplace is de-
finedt by knowing more than others around
you and keeping it to yourself. Yet Lim has
shown that it-can work. He feels the award
will help raise the image and reputation of
Top Glove among s ¢ omers and give
stakeholders greaver confidence,

The other key besson Malaysian CECQs can
leam from Lim's success (s his perseverance,
Where most CEOs would have given up after
the first unsuecessiul anempe or withdrawn
thelr names wpon (nding ool they would have
to compete fakr and square with their peers.
this is Lim's third successive year of taking
pam in the E&Y awards. What compelled him
10 keep iryingd

“While I am honoured and {esl happy
with winning. taking part again was jus
pant of my business DNA which is 10 never
give up,” he says. “Plus, | knew the com-
pany was heading in the right direction and
getting stronger every year. In fact, we have
doubled our revenue from the time 1 first
ook part in 2002 to teday. Also, we are No
I In the world today in our indusiry. That
proves we are (hie besi,”

Lim received his awand from Prime Minis:
ter Datuk Seri Abdullah Ahmad Badawd. In
aididition to receiving the country award, Lim
was also pamed the Master Entreprenenr of
the Year®

The awards are a culmination of several
momths of interviews and judging sessions by
an independent panel of judges. “We take
great pride in the role we have played, and
will continte to celebrate the story of how so
many hard-won dreams have come true,” says
See Huey Beng, country managing partner,
Ernat & Young. =l was indeed a challenge for
the judges o select one award reciplent as
each top nominee (s a winner in his or her
own right.”

Three other awards were presented to
eiqually 1alented, determined and dynamic

Emerging Entrepreneur OF The Year; Mark
Chang, founder of JobStreet Corp Bhd, was
named the Information and Communica-
tions Technology Entrepreneur Of The Year;
and Diatin Dr Liana Low of BELL Group was
named the Woman Entrepreneur Of The
Year.

Recognition for industry

For Choang. the most satisfying part of his
victory [s the recognition it affords to his
Irvdustry. “The hospliality lifestyle is part of
the broader tourism industry but seldom
gets any recognition. S0, this was an unex
pected win. My peers, after all, are¢ from
pultlic-listed companies, and this really puts
the spotlight on the sector. That is very
gratilying.” he says,

“Hopetully, this will start to show the gen
eral public, the authorities and the Enancial
secior a different corporate outlook of the sec-
taf.” The financial secior is especially impor-
tant to people like Choong because tradition-
ally, his industry has had to plan its expan-
2hon based on imernally generated funds. This
severely Hmits what it cani do and the speed
of execution

Personally. the award has inspired him and
he plans 1o double efforts and make Malaysia
proawd by golng into the regional markes. Inthe
domestic market, he leels there is opporiunity
1o go into hotel management and create a top-
class chain of hotels catering to markets. five-
siar hotels don't operate in.

Incidently, for an entrepreneur who has
made his mark especially with some sue-
cessful clubs, Choong is a testatalier, “1
don't take aleohol but | know how 1o sell
1" Emporium Grand Café, Beach Club Café
and the Rum Jungle have turned the streels

they are on into some of the busiest enter-
tainment tourism streels (n Koals Lompar

A ool cat

=A cool ¢at” is how Chang described himasli
on the night of the awards ceremony. He could
b cool and was enjoying himself because he
did not expect to win. But he did, impressing
the judges with (he measured and dizciplined
manner he has buili his company while all
around him, everyone, including the sman

eat of people, was swept away in the fervour
of the dotcom days with its mantra of “Spend
YOUT Way [0 suceess™;

Chang kept his cool throughout those
heady days, even after winning Internét Com-
pamy of the Year in 2000, How did he do it
Was it the fact that he is a Penangite, with
theie well-kiown Elinginess !

“Actually | am from lpol but trans-
planted into Penang,” he laughs. “But 1
don’t know why I'was not swept away by
the euphoria of the early dotcom days. It
probably had 1o do with my persanal belief
that companies don’t grow too fasi, fon
soon. It iz not natural. Those that do are
more Hkely to fail,” says the Massachusetis
Institute of Technology grad

His expectations were to grow showly and
being an Internet company simply meant
doing business in a more efficient way and
having higher proficabitity. 'With JobSireet
recently listed on the Mesdag Market, won't
there be pressure for him to grow faster?

“Because we do business more efficiently,
oarr profit marging are quite high. at between
30% and 40% currently. And as we grow the
business, our marging increase becduse the
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